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Section 1  
Introduction, Demographics, Local Services  
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INTRODUCTION 

Planning is forward-thinking, which means that sometimes we may neglect to take time to reflect upon work 
that has been done or is underway and to celebrate those accomplishments. The comparison included in Ap-
pendix __ indicates that the Southwest Wisconsin Transit Team has made significant accomplishments since it 
began working towards regional coordination in 2006.  

A workshop, held on July 17th, 2008, provided an opportunity for continued planning for service development 
and local I regional coordination in the five-county region of Grant, Green, Iowa, Lafayette, and Richland coun-
ties. Input from public, private, and non-profit transportation service providers, system users, elected officials, 
ōǳǎƛƴŜǎǎ ƛƴǘŜǊŜǎǘǎΣ ŀƴŘ ǘƘŜ ǇǳōƭƛŎ Ƙŀǎ ōŜŜƴ ǳǎŜŘ ǘƻ ǳǇŘŀǘŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇŀǎǎŜƴƎŜǊ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǎŜǊǾƛŎŜǎ ǇƭŀƴΦ 
Legislators representing the region were asked to provide perspective from their districts and insights from 
aŀŘƛǎƻƴ ŀƴŘ ²ŀǎƘƛƴƎǘƻƴΣ 5/Φ CƻǊ ƳƻǊŜ ƻƴ ǘƘŜ ǊŜƎƛƻƴΩǎ ŀŘƻǇǘŜŘ ǇǊƛƻǊƛǘƛŜǎΣ ǎŜŜ {ŜŎǘƛƻƴ н ŀƴŘ !ǇǇŜƴŘƛȄ ψψΦ 

Transit planning is required under the 2005-2009 federal transportation reauthorization bill SAFETEA-LU (Safe, 
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users). The goal of the federal legisla-
tion is to increase coordination and make the most efficient use of limited transportation resources.  

The snapshot summary that follows is drawn from 
remarks made by Linda Symons, Richland County 
Health and Human Services, at the Passenger 
Transportation Services Workshop held on July 
17th, 2008.  

This plan for passenger transportation services in 
Southwestern Wisconsin builds on regional work 
that has been underway for more than two years. 
In 2006, at the first regional workshop, some 75 
people τ including individuals, locally elected offi-
cials, agency staff, service consumers, and service 
providers, and consumer advocates τ participated 
in the regional workshop that served to launch the 
Southwestern Wisconsin Transit Team. SWTT 
represents public and private service providers in 
Grant, Green, Iowa, Lafayette, and Richland Coun-
ties. Workshop participants identified transporta-
tion service priorities and left with a mandate to 
seriously pursue inter-county partnerships to bet-
ter coordinate and enhance transportation services 
within and between the five-county region.  SWTT 
coalesced with ongoing representation from:  
 

Grant County Center on Aging 
Green County Human Services 
Iowa County Commission on Aging 
Lafayette County Aging Resource Center 
Richland County Health and Human Services 
The Hodan Center 
Southwest Wisconsin Community Action Program (SWCAP) - Work n' Wheels Program 
Southwest Opportunities Center 
Wisconsin Council on Physical Disabilities 
as well as support and facilitation from Joni Graves at SW WI Regional Planning Commission. 
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In 2007, three major things happened that benefitted the fledgling SWTT initiative: 
Received a regional STRAP Planning Grant to develop and conduct a comprehensive survey on passen-
ger transportation service needs and gaps 
Participated in the Mobility Planning Institute as a regional team, thanks to an Easter Seals scholarship, 
which served to update the 2006 plan  
And discovered that the group worked together fairly well. 

In 2007 SWTT also held a second planning summit and, in response to input that defined what needed to be 
done, and SWTT continued to work on expanding outreach and coordinating services. 

In 2008, the Team has been working on several things, including: 
STRAP implementation proposal for enhanced three-county shared-ride taxi services; 
A joint 5310 applications, increased Work n Wheels, submitted New Freedom proposal focusing on mobil-
ity coordination; 
And SWTT started walking with LIFT.   

This is our fourth regional meeting and once again SWTT seeks input to guide its direction and focus. 
τ Linda Symons, Richland County HHS 

SOUTHWEST WISCONSIN TRANSIT - LIFT 
The snapshot summary that follows is drawn from 
remarks made by Phil Anderson, Director of LIFT, 
on the Current Transportation Initiatives that the 
Southwest Wisconsin Transit Team has been con-
sidering for possible implementation. For more 
info, visit the LIFT website at www.swt-lift.org.  

As a result of two years of planning and preparation 
by the Southwest Wisconsin Transit Team, a 2008 
New Freedom grant was awarded by WisDOT to 
SWCAP for the purpose of hiring a mobility manager 
and starting a mobility management and transpor-
tation coordination program. I was hired, and began 
work in February.  

The program is called LIFT, which stands for Leader-
ship in Innovative Flexible Transportation. In these 
first few months, I have been working with the 
Transit Team, WisDOT, and others to get a clear pic-
ture of exactly what LIFT should do. I have attended 
trainings sponsored by WisDOT, put together an 
advisory committee to support the program, begun 
to articulate a vision for transportation coordination 
in SW Wisconsin with LIFT as a one point of contact 
referral and coordination agency.   

LIFT will work with existing transportation providers and partners, including county Aging Commissions, Dis-
abled Veteran Transportation, shared ride taxi service, regional specialized medical transportation services, the 
WisDOT Rideshare program, the WisDOA State Van Pool, the Hodan Center, and the Southwest Opportunity 
Center to promote the concept of sharing resources and coordinating rides to improve service cost and cover-
age. To this end, LIFT will hire a full-time transportation coordinator, assemble a transportation resource data-
base, launch a regional transportation resource website, sponsor a common software platform for agencies 
and providers, and market for volunteer drivers.  
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As mobility manager, I will keep track of pertinent legislation, such as state RTA initiatives and changes to fed-
eral mileage reimbursement rates. I will also work with other mobility managers in Wisconsin, to bring the best 
ideas and practices to SW Wisconsin. Our hope and expectation is that LIFT can be a catalyst for the kind of 
community cooperation that is native to our residents, as well as demonstrate the leadership and vision for 
which Southwest Wisconsin is known. 

²Ŝ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ƘŜŀǊƛƴƎ ǿƘŀǘ ȅƻǳ ƘŀǾŜ ǘƻ ǎŀȅ ŀōƻǳǘ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ƛƴ {² ²ƛǎŎƻƴǎƛƴΥ ǿƘŀǘΩǎ ƛƳǇƻǊǘŀƴǘΣ 
ǿƘŀǘΩǎ ƭŀŎƪƛƴƎΣ ǿƘŀǘΩǎ ǳǊƎŜƴǘƭȅ ƴŜŜŘŜŘΦ ²Ŝ ƘŀǾŜ ǎƻƳŜ ƛŘŜŀǎ ǘƻ ŘƛǎŎǳǎǎΥ ŀŎŎŜǎǎƛōƭŜ ŎƻƳƳǳǘŜǊ ǎŜǊǾƛŎŜ ƛƴǘƻ 5ŀƴŜ 
County, circulating intercity bus service, weekend transportation from UW-P and SWTC to and from regional 
transportation hubs, for example. The feedback you provide will guide us in deciding what specifically we 
should be doing to improve the mobility of our residents.                                          τ Phil Anderson, LIFT Director 

¢I9 w9DLhbΩ{ 59ahDw!tIL/{ 
The snapshot summary that follows is drawn from 
remarks made by Joni Graves at the July 2008 
workshop related to projected population demo-
graphics that will impact the need for transporta-
tion services.  

Much has changed in the last two years and one 
change that many people are conscious of is the 
increase in transportation costs. Our rural popula-
tion of aging baby-boomers will place more de-
mands on transportation services and we have high 
expectations. Who will live in all the houses that 
have popped up across the rural landscape, and 
who will pay the property taxes, if the resources to 
ǎǳǇǇƻǊǘ ƻǳǊ ΨŀƎƛƴƎ ƛƴ ǇƭŀŎŜΩ ŀǊŜƴΩǘ ƛƴ ǇƭŀŎŜ ǿƘŜƴ 
we need them?  

Although our rural region may not have transit, per 
se, these services provide an important resource 
for many residents. In our area these services are 
provided by volunteer drivers coordinated through 
county offices, shared-ride taxis in some communi-
ties, fixed-schedule wheelchair accessible vehicles, 
specialized medical vehicle programs, and vehicle 

loan programs that assist low-income workers.                    τ Joni Graves, SW WI Regional Planning Commission 

¢ƘŜ ²ƛǎŎƻƴǎƛƴ 5ŜǇŀǊǘƳŜƴǘ ƻŦ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ ŀƴŘ ƘƻǳǎŜƘƻƭŘ ǿƛƭƭ ƎǊƻǿΦ 
The tables, thumbnail maps that follow, and the maps in Appendix __ provide additional detail. 

Figure __.  
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